
REGULAR MEETING OF THE WEST BRANCH CITY COUNCIL HELD IN THE COUNCIL CHAMBERS OF CITY 
HALL, 121 NORTH FOURTH STREET, MONDAY OCTOBER 3, 2016. 
 

Mayor Pro Tem Denise Lawrence called the meeting to order at 6:00 p.m. 
 
Present:  Mayor Pro Tem Denise Lawrence and Council Members Kim Ervans, Dave Lucas, Tim 
Schaiberger, and Rusty Showalter. 
 
Absent: Mayor William Ehinger and Council Member Jim Hasty 
 
Other officers present:  City Manager Heather Grace, Treasurer/Clerk John Dantzer, Police Chief Ken 
Walters, and DPW Superintendent Dennis Jameson. 
 
All stood for the Pledge of Allegiance. 
 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
 
As an addition to the agenda, Manager Grace noted that the City had a water main break near the 
corner of Ripley and Court St. and would need a sole service vendor exception request approved to hire 
Sterling Excavation Inc.  She noted that Sterling Excavation Inc. has been utilized in the past to fix this 
type of repair, they have the equipment needed for the repair, and would be able to fix it right away.  
She further noted if they sent this out for bids, the residents affected could be without water for some 
time.  
 

MOTION BY ERVANS, SECOND BY SCHAIBERGER, TO APPROVE THE SOLE SOURCE VENDOR 
EXCEPTIION REQUEST TO HIRE STERLING EXCAVATION INC FOR REPAIRS TO THE WATER MAIN 
BREAK NEAR THE CORNER OF RIPLEY AND COURT ST. 
 
Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 

 
No – None                           
 
Absent – Ehinger and Hasty 
 
Motion carried 
 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
 
As another addition to the agenda Manager Grace updated Council on a recent meeting with the County 
Road Commission on the Fast Program which is the program that disperses Federal Aid money to be 
spent on roads.  She noted that there are many strings attached to that money which makes it difficult 
and costly for smaller municipalities to work with.  She went over a program that she just learned about 
that other entities are using where a small municipality would enter into a shared service agreement 
with a larger municipality and the smaller municipality would transfer the Federal road money to the 
larger one and receive payment back for these monies.  The money from the large municipality would 
allow for a greater return on the dollar and allow for the City to get more for the taxpayers.  Manager 
Grace asked Council if they would like for her to look into it further. 
 



MOTION BY SCHAIBERGER, SECOND BY SHOWALTER, TO APPROVE CITY MANAGER HEATHER 
GRACE TO LOOK FURTHER INTO A POSSIBLE SHARED SERVICE AGREEMENT TO TRANSFER 
FEDERAL ROAD AID MONIES. 
 
Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 

 
No – None                           
 
Absent – Ehinger and Hasty 
 
Motion carried 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 

 
As another addition to the agenda, Manager Grace noted she received a letter from MDEQ noting new 
mandates would be coming for City water.  She noted that this will require more work on the DPW and 
that she would like to look into getting bids on having either the park or the cemetery mowed by a 
subcontractor which would free up the DPW to do more water related work.   
 
Member Evans asked if this would be less costly then hiring someone full time to do the work.  Manger 
Grace noted that she couldn’t be sure until she got the bids but anticipated it would be less costly.  
 
Member Schaiberger asked about the mowing company that they had approved bids with before and it 
was noted that this was only for lawns that needed to be mowed because of the lawn maintenance 
ordinance. 
 
Member Ervans noted that he was in favor of looking into it and using our DPW staff for more important 
jobs needed throughout the City. 

 
MOTION BY SCHAIBERGER, SECOND ERVANS, TO APPROVE CITY MANAGER HEATHER GRACE 
TO SOLICT BIDS FOR MOWING AT IRONS PARK AND BROOKSIDE CEMETERY. 
  
Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 

 
No – None                           
 
Absent – Ehinger and Hasty 
 
Motion carried 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 

 
MOTION BY SHOWALTER, SECOND BY LUCAS, TO PAY THE BILLS IN THE AMOUNT OF 
$42,179.06. 
 
Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 

 
No – None                           



 
Absent – Ehinger and Hasty 
 
Motion carried 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 

 
Manager Grace shared communications from the Barbiers requesting a different MDEQ form signed 
than what was previously signed by Council for the former Little Reds Party Store property.  Manager 
Grace noted that she did not feel comfortable recommending signing the new form because she was 
unsure of the protection provided to the City for future contamination issues.  She noted that she had 
not had time to go over it with the City Attorney to get her recommendation. 
 

MOTION BY SHOWALTER, SECOND SCHAIBERGER, TO POSTPONE THE SIGNING OF THE NEWLY 
SUBMITTED MDEQ FORM FOR THE FORMER LITTLE REDS PARTY STORY PROPERTY UNTIL THE 
CITY ATTORNEY COULD LOOK INTO IT FURTHER. 
  
Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 

 
No – None                           
 
Absent – Ehinger and Hasty 
 
Motion carried 
 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
 

MOTION BY SHOWALTER, SECOND SCHAIBERGER, TO SET THE DATE AND TIME OF TRICK OR 
TREATING AS OCTOBER 31ST FROM 6PM-8PM. 
  
Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 

 
No – None                           
 
Absent – Ehinger and Hasty 
 
Motion carried 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
 
Manager Grace shared a request to adopt the following resolution which is part of a rebranding image 

being undertaken to change the name of the Michigan Local Government Management Association to 

Michigan Municipal Executives. 

MOTION BY SCHAIBERGER, SECOND SHOWALTER, TO ADOPT THE FOLLOWING RESOLUTION. 
 

RESOLTUION 16-16 

 



A resolution to recognize the Michigan Local Government Management Association is now Michigan 

Municipal Executives. 

Whereas, the City of West Branch, Michigan (“City”) is a municipal corporation organized 

under the provision of the Home Rule City Act, Public Act 279 of 1909, as amended, and is governed 

by the provision of the West Branch City Charter adopted November 4, 1975, as amended; and  

Whereas, the Michigan Local Government Management Association (MLGMA) is the state 

affiliate of the International City/County Management Association (ICMA), and  

Whereas, the Board of Directors and Membership of the MLGMA have conducted a vast 

overhaul to create a new branding image under the new name Michigan Municipal Executives, and  

Whereas, the mission statement of the Michigan Municipal Executives is, “Michigan’s 

Municipal Executives are dedicated to keeping communities running smoothly.  By doing all of the 

things large and small, we are stewards of our cities, working in the background to make sure your 

home is highly livable, highly desirable, and built on a solid ground for the future.  We make 

Michigan’s cities go.”, and 

Whereas, Michigan Municipal Executives seek to support optimistic, humble, adaptable, and 

driven municipal executives through professional development and other resources, and  

Whereas, your local government manager or administrator, acting in their role as the Chief 

Administrative Officer of the community, does so in the best interest of the overall community to 

create the highest quality of life for all of its citizens, and  

Whereas, the City supports the Michigan Municipal Executives in its efforts to develop the 

municipal executive career and support municipal executives throughout the state; 

Now, Therefore, be it resolved that the City recognizes Michigan Municipal Executives and 

supports the organization for the professional development and extraordinary services provided to 

professional managers throughout the State of Michigan. 

Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 
 

No – None                           
 
Absent – Ehinger and Hasty 
 
Motion carried 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 

 
Manager Grace submitted the following resolution in which the City would agree to participate in the 

Redevelopment Ready Communities Program.   She noted that it was something that was passed by the 

Planning Commission some time ago.  Manager Grace noted that she attended the trainings and is 

certified but the participation was not finalized when it became apparent there was too much cost and 

time needed to qualify for the program.  Manager Grace noted that because of changes in the 



leadership of the program, it has now become less costly and less burdensome and it was her 

recommendation that the City finalize their participation in the program at this time.  

Member Showalter noted that this may be required to get grant funding in the future so it would be 

crucial for the City to participate. 

 

MOTION BY SHOWALTER, SECOND BY SCHAIBERGER, TO ADOPT THE FOLLOWING RESOLUTION: 
 

RESOLUTION 16-17 

 

A Resolution of participation in the Michigan Economic Development Corporation (MEDC) 

Redevelopment Ready Communities Program. 

Purpose and finding: The Redevelopment Ready Communities (RRC) is a state-wide program of the 

Michigan Economic Development Corporation (MEDC) that certifies communities that actively engage 

stakeholders and plan for the future.  A RRC certification signals to business owners, developers, and 

investors, that the community has removed development barriers by building deliberate, fair, and 

consistent processes to attract investment. 

The City of West Branch participated in the RRC self-evaluation of the redevelopment practices with 

an advisory group of local stakeholders.  The result of the self-evaluation was reported to the City of 

West Branch Planning Commission on November 10, 2015 and the Commission approved the 

recommendation that the West Branch City Council authorize participation in the program. 

The findings report details each of six core areas in which the City of West Branch was evaluated to 

determine if the City meets best practices and the measureable steps required in seeking 

Redevelopment Ready Community Certification.  By adopting the following resolution, the City of 

West Branch City Council authorizes participation in the Michigan Economic Development 

Corporations Redevelopment Ready Communities Program. 

  

WHEREAS, the Michigan Economic Development Corporation (MEDC) has established the 

statewide Redevelopment Ready Communities (RRC) Program to empower communities to shape 

their future and maximize economic potential; and 

 WHEREAS, RRC is a program that provides technical assistance to and certifies Michigan 

communities who actively engage stakeholders and plan deliberate, fair, and consistent processes; 

and 

 WHEREAS, the City of West Branch Planning Commission recognizes the value of the RRC 

Program and seeks to improve its development readiness via detailed review of its development 

processes, include it Zoning Ordinances and Planning Commission procedures; and   

 WHEREAS, the RRC program includes evaluating and strengthening the development-related 

partnerships between the City Council and stakeholder organizations such as the MEDC, the City of 



West Branch Downtowns Development Authority, the Ogemaw County Economic Development 

Corporation, and the West Branch City Council; and 

 WHEREAS, the RRC Certification is a multi-year process.  The pace of the adoption of best 

practices will be based on the City’s capacity and therefore no deadline is established; and 

 NOW THEREFORE BE IT RESOLVED that the West Branch City Council herby recommends that 

the City of West Branch participate in the Michigan Economic Development Corporation’s 

Redevelopment Ready Communities (RRC) program.  The West Branch City Council recommends that 

the City of West Branch should be willing to allow use of limited City resources in the current 2016 

budget or in accordance with future budgetary action to support the RRC program, as is deemed 

appropriate and fiscally responsible by the City Manager.  The City of West Branch herby commits to 

the RRC Best Practices and evaluation process with the intent to improve our processes and 

communications with our stakeholders.  The city of West Branch will continue to work with the West 

Branch Planning Commission, local stakeholders, and the MEDC as our community moves forward in 

seeking RC certification. 

 

Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 
 

No – None                           
 
Absent – Ehinger and Hasty 
 
Motion carried 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 

 
Manager Grace shared the voting ballot submitted by the MML for their Liability and Property Pool 
Board of Directors election.  It was noted that Council could vote for up to two candidates. 
 
Member Showalter noted that he had dealt with candidate Penny Hill before and he would recommend 
her because she was very diligent in her work and a big supporter of small communities. 
 

MOTION BY SHOWALTER, SECOND SCHAIBERGER, TO SUBMIT VOTES FOR PENNY HILL AND 
JEAN STEGMAN FOR THE MML LIABILITY AND PROPERTY POOL BOARD OF DIRECTORS 
ELECTION. 
  
Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 

 
No – None                           
 
Absent – Ehinger and Hasty 
 
Motion carried 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 



 
MOTION BY LAWRENCE, SECOND BY SCHAIBERGER TO GO INTO CLOSED SESSION PURSUANT 
TO PUBLIC ACT 267 OF 1976, SECTION 15.268 (e)(h) 
  
Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 

 
No – None                           
 
Absent – Ehinger and Hasty 
 
Motion carried 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 

 
MOTION BY LAWRENCE, SECOND BY SCHAIBERGER TO CLOSE THE CLOSED SESSION AND 
RETURN TO OPEN SESSION PURSUANT TO PUBLIC ACT 267 OF 1976, SECTION 15.268 (e)(h) 
  
Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 

 
No – None                           
 
Absent – Ehinger and Hasty 
 
Motion carried 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 

 

MOTION BY SHOWALTER, SECOND BY SCHAIBERGER TO AUTHORIZE THE CITY ATTORNEY TO FILE A 

QUIET TITLE CLAIM FOR PROPERTY OWNED BY THE CITY IN THE INDUSTIRAL PARK AGAINST MIKE 

RIEGLE AND OTHER TITLED LAND OWNERS. 

Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 
 

No – None                           
 
Absent – Ehinger and Hasty 
 
Motion carried 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 

 
MOTION BY SCHAIBERGER, SECOND BY LAWRNECE, TO APPROVE THE MINUTES AND 
SUMMARY OF THE REGULAR MEETING HELD SEPTEMBER 19, 2016. 

 
Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 

 



No – None                           
 
Absent – Ehinger and Hasty 
 
Motion carried 
 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
 

MOTION BY SHOWALTER, SECOND BY SCHAIBERGER, TO RECEIVE AND FILE THE AIRPORT 
BOARD MINUTES FROM THE MEETINGS ON JULY 20, 2016 AND AUGUST 17, 2016; AS WELL AS 
THE DDA BOARD MINUTES FROM MEETINGS HELD ON JULY 26, 2016 AND AUGUST 30, 2016. 
 
Yes –Ervans, Lawrence, Lucas, Schaiberger, Showalter 

 
No – None                           
 
Absent – Ehinger and Hasty 
 
Motion carried 
 
                                   *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
 

Manager Grace updated Council on the Wausau water upgrades. 
 

                                                  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
 

Member Showalter shared updates on the MML municipal finance reform that they are working on.  He 

also provided municipal finance status updates as well as areas that the MML is looking at or are 

currently working on.  He also provided a State of the League report. 

Member Schaiberger noted the concert held in the park on behalf of the Kiwanis and that they did raise 

some money for the local band boosters.  He hopes to continue it in the future and is looking at ways to 

help it grow. 

Mayor Pro Tem Lawrence shared that she would like to see the City work more with the Chamber in 

promoting City events.  She noted that she would like to see about doing a 20-year reunion for the State 

football championship team possibly during the Fourth of July with the team being the Grand Marshall. 

Member Schaiberger agreed that the City should look into doing something and has already reached out 

to previous coaches and players. 

Member Ervans agreed that it is something that needs to be done. 

Member Showalter noted that they may get better results if they go to the Chamber board directly with 

the ideas. 

Member Schaiberger noted that he would be going to the next Chamber Board meeting and would bring 

it up. 



Mayor Pro Tem Lawrence noted that she would also attend the next Chamber Board meeting and asked 

if she had the Councils blessing to talk to the Chamber on behalf of the City.  It was the consensus of the 

Council to have Mayor Pro Tem Lawrence and Member Schaiberger make the request on behalf of the 

City Council.  

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
 
Manager Grace shared the summary of Public Act 281 which is new legislation that allows Cities to opt 
in to allowing medical marijuana dispensaries.  She noted that if they do opt in, they can then charge a 
$5,000 licensing fee per year.  She noted that she was not recommending making a decision at this time 
but that it is something that should be taken into consideration.  She also noted that it is something that 
the Planning Commission should look into as well. 
 
Member Ervans noted that he did see some other communities acting on this and would like to avoid it 
but that they may not be able to avoid it much longer. 
 
Member Schaiberger noted that it is something that is happening and that the City needs to look into 
being able to get something from it and possibly put extra money into a department such as the Police 
Department. 
 
Member Lucas noted that while he is against the idea, it is coming so the City needs to get on board. 
 
Member Showalter noted that it is inevitable and that the MML is working on legislation to keep control 
of it at the local level and possibly being able to profit from it.   
 
Member Schaiberger noted that if it is going to happen one way or another we might as well make it so 
the City can benefit somehow from it. 
 
Member Showalter noted that the Council needs to really educate themselves on this matter because 
there are pros and cons to whatever they decide. 
 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
 
Manager Grace also noted that there has been some talk of bills being submitted that would alter the 
retirement of current and future municipal employees.  She noted that it would eliminate pensions and 
could cause a mass exodus of people from current municipality positions as well as hinder the future 
filling of positions. 
 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
 

Chief Walters noted that the new patrol car is done and will be on the road in a couple of weeks.  Once 
that is done they can submit then paperwork to USDA to get our reimbursement. 
 
Mayor Pro Tem made note of the recent clown attach issues and asked Chief Walter if there had been 
any reports in our area.  Chief Walters noted that he has heard of nothing in our area. 
 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 
 



Member Ervans asked if there was going to be an employee appreciation diner this year and that he 

would be happy to help with it.  Manager Grace noted that she has begun work on it. 

Member Showalter noted that it was a great and would like to see it continue. 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 

 

Mayor Pro Tem adjourned the meeting at 7:43 

 

 

 

 

 

_______________________________            ____________________________ 

Denise Lawrence, Mayor Pro Tem             John Dantzer, Clerk 


